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BOARD OF DIRECTORS MEETING
Tuesday, April 17, 2018 3:00 p.m.

- Agenda -
	               
I. CALL TO ORDER – CiCi Rojas, Chair

II. ACTION ITEMS – CiCi Rojas, Chair		
A. [bookmark: _GoBack]Approval of January 23, 2018 Minutes _ Page 2-3

B. Administrative Actions _______________________________________________________ Pa22
· New Members 
· 2017 Audit

C. Financial Review ___ ________________________________________________ Page 4-16
	Jim Snow, Treasurer & Brandy Burch, Director of Finance & Administration 
· YTD Financial Statement of Revenues & Expenditures 
· Industry Statistical Reports 
· Review of Checks in excess of $5,000 (Jan. – March)

III. DISCUSSION ITEMS
A. 2018-2020 Strategic Plan 

B. Chairman’s Report

C. Organizational Updates


IV. CLOSED SESSION 
Pursuant to the following subsections of Section 610.021 of the Revised Statutes of Missouri, there may be a closed session to discuss:
1) legal matters, litigation, or privileged communications with attorneys, pursuant to subsection 1; 
2) personnel, pursuant to subsection 3 and 13; and/or
3) confidential or privileged communications with auditors, pursuant to subsection 17.

V. NEW BUSINESS Conflict of interest form due_________________________________________________________ Page 23

VI. OLD BUSINESS

VII. ADJOURNMENT




	2018 Board Meeting Dates (3 pm)
July 17
October 16
December 18

	                                     
                                           Executive Committee Meeting Dates (10:30 am)
June 20
September 19





About Us
Visit KC is a non-profit organization whose mission is to ignite global passion for visiting Kansas City. Through marketing, sales and service of the convention and tourism industries, Visit KC supports a vital and growing component of the local economy—generating more than 46,000 jobs and 
$5.1 billion in economic impact annually.
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